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A review of our strategic plan has identified key 
performance areas to focus on in the year ahead. 
As an organisation that centres strongly around 
communication and connection, we are currently 
working on plans to bring our offices and staff closer 
together. This includes a stronger focus on board 
training and staff development to maintain and build 
upon the skills and competencies of our diverse roles 
within services and governance. We aim to expand 
our youth accommodation facilities and improve 
housing all round. To meet these and other strategic 
plans, including recruiting new staff and supporting 
their development training we are growing our board 
representation and building subcommittees to refine 
our focus and deliver better results. 

We have also taken the time to consolidate 
our systems and processes to better assist 
administration and improve efficiency. We hope  
that these efficiencies will give us a greater  
capacity to embrace new opportunities from 
emerging funding streams.

I’d like to acknowledge recent board member 
additions who show an unquestioning commitment 
to Accordwest’s development and success, and 
extend a special acknowledgement to the continued 
dedication and mentoring of long-serving Board 
Members Bruce Lynch and Treasurer, Wayne Evans. 

The year in review 

COVID-19 has reinforced that the only constant is 
change. We’ve spent the last 12 months learning 
to adapt to challenges and new opportunities. It’s 
led us to reimagine structures, support systems 
and processes so they may perform at a higher 
level. Through this growth period, we have 
become more resilient and prepared for what 
is coming next. In the last half of this financial 
year, we farewell and thank two long-serving 
and committed board members, our previous 
Chair James Jarvis and Board Member Debra 
Bennell. Board Member Bruce Lynch JP has also 
announced his retirement in the 2021/22 financial 
year after 8 dedicated years on our board. Each 
individual has provided loyal and diligent service 
to Accordwest and we are grateful for the 
contributions they made. 

The last year has further lifted our profile  
and connection within the community through 
some impactful projects. With pride, we launched  
our Tiny Houses initiative. Many years in the 
making, Tiny Houses took a community effort 
to realise, and thanks to the many supporting 
businesses, volunteers, and government 
agencies it was met with resounding success. 

Each member brings a diversity of skills, 
breadth of experience and deep level of 
engagement coupled with open enthusiasm  
to listen, learn and build on Accordwest’s 
vision. I’d also like to take this opportunity to 
congratulate our board for enthusiastically 
adapting to various changes, always 
taking a mind-wide-open approach to 
making considered decisions. The strong 
cohesion, commitment to improvement and 
accountability in every decision made, continue 
to align with our organisational values. A big 
thanks to our CEO and executive team for the 
work they’ve done to establish and maintain 
relationships with funding bodies and referral 
agencies. These positive relationships set us  
up for a very positive future. 

Looking forward  

Looking to the future we’re keen to strengthen 
our staff diversity and build a richer 
understanding and respect for local Aboriginal 
culture. We are also following through on our 
expansion of youth accommodation, housing 
provision and support services. Centralising 
our Bunbury offices will also be a focus of the 
coming 12 months. And a strong emphasis will 
be placed on assuring access to sustainable 
revenue streams to deliver programs that meet 
our funding bodies expectations. We recognise 
the ongoing need for advocacy around the 
challenges being faced and will continue to 
develop and offer innovative ways to resolve 
them. To achieve this and build on our  
long-term visions, it will require the continual 
development of our governance systems and 
for our executive team to remain adaptable 
and responsive to the needs and expectations 
of our staff, clients and funding bodies.
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The Accordwest signature strength is our ability and 
willingness to connect with people. For these connections to 
flourish at board level, my role as Chair is to keep our board 
and executive team well informed and engaged so they’re 
in the best possible position to make good decisions and 
contribute effectively. Directing the board’s agenda and 
meeting with our Agency’s priorities, I’m driven to facilitate 
accountable decisions. Within an organisation covering so 
many different services, it’s important to prioritise Accordwest’s 
purpose: Every Story Matters.

Connecting
peoplewith
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Mark Chadwick
MESSAGE FROM THE CHAIR

Chair  
Report

Insurance and training  

An ever-present board responsibility is ensuring 
our organisation’s insurance cover is fit for 
purpose. We want to manage our exposure to 
liability, therefore appropriate risk mitigation 
through our insurance bodies is a high-level 
focus. Obtaining appropriate insurance cover is 
a real issue for the sector as we face potential 
policy disruption in areas involving children,  
foster care, domestic violence or abuse. While  
we have effective systems and processes in 
place, without insurance to cover our workers  
the entire organisation is at risk. This was an  
area that needed urgent government intervention 
and thankfully through effective advocacy has 
recently been addressed by the Minister for 
Communities. 

We also need to highlight the ongoing need to 
better fund our sector and provide greater staff 
resourcing with optimum training. It is essential 
we invest in our staff, their competencies and 
leadership skills, and continue to apply for 
funding to support this. By regularly reviewing 
policy and procedure, the board is also able to 
ensure consistency, transparency and reliability  
in every department. 
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Accordwest’s strength and its successes are 
found in our people. Everyone in our organisation 
believes in making a difference, motivated by  
a shared vision that Every Story Matters. 

This collective purpose to support those 
experiencing hardship and disadvantage by 
assisting them in living the lives they want to 
live is built on the spirit of togetherness.  
As CEO I embrace and promote this. 

Togetherness starts with inclusive leadership,  
so I encourage our team to lead from wherever 
they stand, whatever their position. My optimism 
for our organisation is to build people’s 
confidence and potential to grow by providing 
more certainty and relatability, as we practice 
fairness while valuing autonomy we are bound 
by responsibility and accountability. A big part  
of bringing people together is communication.  
My role as CEO relies on it, so this report  
(and others) play an important part in  
relaying the vision. This is particularly  
important in periods of rapid change within  
the organisation and the sector. 

Strong communication and trust have set some 
really important wheels in motion over the last 12 
months and I’m excited to see how we continue 
to grow and how we are perceived within the 
community and by each other in the future.

COVID-19  

Our response to COVID-19 has continued to 
sit at the forefront this year. Although Western 
Australia has been fortunate to experience  
many long periods of freedom, the handful of 
sharp lockdowns have played a role in putting 
at-risk community members further at risk of 
isolation, social and economic uncertainty.  
Our response has been swift, safe and thorough 
as we address mental health concerns and 
homelessness brought on by the elevated 
housing shortage.  

The pandemic has also precipitated a skills 
shortage where the recruitment of youth workers, 
administrative and leadership roles has been 
a massive challenge. Our high demand for 
support roles has been hampered by limitations 
on immigration and restricted movement 
around the country, also placing pressures  
on retention.

Government  
funding and 
procurement policy 

Since the 2021 WA state election, we’ve seen the 
government take an encouraging focus on housing 
policy, including announcements around additional 
funding and grants for social housing. With this in 
mind, we’ve actively reviewed our service contracts 
to see how best we can align them. However, the 
lifting of the state government’s pandemic rental 
moratorium, a reduction in housing availability and 
an increase in rental prices has amplified our state 
housing crisis. It not only introduced bidding wars on 
rental prices but also resulted in many more people 
coming to Accordwest looking for support because 
they’ve been unable to make ends meet on their 
earnings after rent increases. 

Importantly, the Department of Communities 
is undertaking reform of the service contracts 
Accordwest fulfils. The Commissioning Strategy is 
a process that we will be enthusiastically engaged 
in during 2022. The outcomes of this will impact the 
people Accordwest serves including out of home 
care, housing and homelessness, related youth 
services and reintegration. 

Social 

Our services pivoted as we worked our way through 
pandemic restrictions. Rapid response, flexibility  
and out of the box thinking were required to  
ensure continuity of safe service delivery to the  
ever-increasing South West population. This 
population change led to increased pressure  
on housing stock availability. It also resulted in  
a higher demand for building sector resources 
required to ensure the standard of housing is  
offered in an affordable manner. 

We continue to be responsive to changing 
circumstances and need, developing on the ground 
strategies to mitigate difficult social experiences, 
effects on mental health and financial costs. In 
such a tense climate we have successfully retained 
almost all rentals for young people in our care, 
tenancy for all people we support in our managed 
social housing stock, and launched three new  
Tiny Houses.
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Evan Nunn
MESSAGE FROM THE CEO

CEO  
Report

Embracing
togetherness
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We will continue to seek guidance addressing 
our approach to contractual requirements, our 
engagement strategy, training and development 
and employment of Aboriginal people from our 
local community.  

The year saw us participate in Connection Week 
which has allowed us to look deeper at our 
internal intake processes and find better ways  
of engaging with the community as a whole.  
We have also joined Reconciliation WA to boost 
our understanding, connection and practice. 

Tackling homelessness  
head-on  

Amidst a global pandemic, we successfully 
worked with the local community to construct, 
complete and launch three self-contained Tiny 
Houses intended to assist single rough sleepers 
within our Bunbury community.

Our ongoing organisational drive to tackle local 
homelessness also highlights our community’s 
need to grow youth accommodation. With a goal 
to expand Bunyup House, we have purchased 
land and had a development application 
approved by the Bunbury City Council; in the 
next year, we intend to secure the funding to 
commence the expansion. 

Team development 

Leading the way in human and social services 
requires our teams to undertake the highest 
level of training and professional development. 
This year all our internal trainers received 
accreditation as TCI Level 7 trainers along with 
certificate courses in training and development. 
Our trainers and external partners are focused on 
practice development, ensuring staff are trained 
in culture and diversity, managing sexualised 
behaviour, therapeutic care intervention and the 
related standards of care required. Accordwest 
has also delivered leadership development 
training to over 40 leaders. Our commitment to 
team development has shifted the way we view 
ourselves and each other in an organisational 
and professional context. It empowers us to see 
change and development in a positive light as 
we embrace a solution-focused approach to 
everyday problems and issues.

Key executive 
acknowledgements  

Over the 20/21 period, several new board 
members were appointed to advance 
Accordwest’s governance. We are looking 
forward to providing greater transparency, 
insight and detail in our reporting and enhancing 
our risk management and strategic decision 
making. The organisation encouraged board 
involvement facilitating and fine-tuning policies 
and practices. Several new subcommittees 
were formed including a Culture and Diversity 
subcommittee, a Property subcommittee, the 
Out of Home Care review subcommittee and  
a Policy and Procedure subcommittee. To 
support our future endeavours we will establish 
a Practice and Programs subcommittee to  
take over the important work of the Out of Home 
Care review subcommittee.

We have proactively appointed several key roles 
in the last year. An Executive Manager of Practice 
Development has been appointed to streamline 
and facilitate all training and inductions, 
improvements in learning and development, and 
systems and quality across the organisation 
and with affiliated programs. Two new Executive 
Managers have also been appointed in Out 
of Home Care to manage operations of the 
Bunbury and Southwest Region, and the Peel and 
South Metro Region. The key position of Executive 
Manager Corporate Services was also filled in 
November, bringing the team to full strength. 

The board has also successfully actioned 
new strategies in alignment with audit 
recommendations. We have approved the 
implementation of new risk and compliance 
software and appointed a compliance and risk 
specialist to better focus on risk identification, 
assessment and treatment plans. We have 
also met a health and safety audit requirement 
and engaged an external consultant to review 
Accordwest’s OH&S culture and practices, 
providing a list of recommendations to 
implement over the coming year. This year 
board strategy workshops took place in 
March 2021 and September 2021 to revise and 
position our organisation for 2022 and beyond, 
continuing to address ways we can further 
improve our processes and develop our  
services into the future.

Our ongoing advocacy 

Advocacy has continued to play an important 
role in our community representation over the 
past year. This includes the funding of the trial 
of a suicide postvention coordinator in the 
South West. Our funded co-ordinator has been 
employed by St. John of God and supports 
various agencies in responding to suicides, 
assisting families and communities after a loss 
is experienced. This funding will continue until  
the end of 2022. It is heartening to learn that  
the Department of Health has announced they 
have appointed a postvention coordinator for 
the regions so the work will be continued into  
the future.

To better understand the nature of the current 
housing problem we sponsored Shelter 
WA projects to develop resources for the 
community. ShelterWA shines a light on issues 
around housing shortages and presents the 
information to the sector and government for 
action. Their reports highlight issues around  
the housing crisis and possible solutions, 
explaining the impacts of the rental moratorium 
and the importance of investing in social and 
affordable housing. 

Looking forward 

As we emerge from the COVID-19 crisis, our 
focus is to build a sense of security for everyone 
who works at Accordwest. Over the next year, 
we will continue to strengthen our leadership 
skills and reinforce our organisational values 
by holding equity and diversity principles 
high, supporting safe choices, keeping our 
connections strong and collaborating with the 
community. We will provide genuine service, 
think ahead and positively act on the needs of 
children, youth and people we serve. Our goal is 
for everyone associated with Accordwest to feel 
appreciated, safe and secure in their work so we 
can continue to support more people. 

To all employees, a very big thank you for 
your dedication and resilience over another 
challenging year.

We’ve used the last 12 months to update and 
maintain safety policies aligning with COVID-19 
standards covering risk management, response 
and support. We continue to innovate process 
reform for homelessness, prison release and other 
programs, considering how we can better support 
people we serve, improve our quality of service 
and the way we will address the future contracting 
environment. 

It’s also been a big year for updating infrastructure 
at Accordwest. Receiving a Lotterywest grant 
enabled us to purchase more laptops and devices 
increasing our capability to connect with our 
workforce whether they’re working remotely, in the 
community or from home. We have also installed 
solar on all our buildings and expect to save more 
than $150,000 over their lifetime, contributing to 
the net-zero target and reducing our impact on  
the environment.

My heartfelt thanks go to the Chair and the Board 
for their guidance and direction and for their 
focus on our people and culture. They have lifted 
up the CEO, Executive team and our organisation 
during this historic period in the Accordwest 
story. We also acknowledge our colleagues in 
other community organisations and ACCOs for 
their tireless work in the sector, their brilliance 
and EQ keeps WA buoyant and a place where 
compassion matters.

Praise must also go to the peak bodies that 
represent our sector, in particular: YACWA, 
CAFWA, ShelterWA, WACOSS, the CEWA and the 
BGCCI. Their advocacy, knowledge development 
and willingness to share is important to the WA 
community and our South West and Peel districts.

Cultural diversity  
and client experience 

Our community is diverse, vibrant and holds 
rich cultural significance. To ensure we capture, 
represent and express this as part of our Out 
of Home Care contracts we have embraced 
a new paradigm to better meet Aboriginal 
cultural practices and safety. We’re thrilled to 
continue our healing and reconciliation journey 
with an Aboriginal Cultural Advisor, Aboriginal 
Development Officer, and Aboriginal Mentor. 
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Values Strategic Priorities
People living the life they want to live
We help people who want to change some aspect  
of their life today. We collaborate with our clients, 
working in both a person-centered and community 
context to help them to achieve outcomes.

Diversity
Working with people of different backgrounds,  
cultures and lived experiences helps our people  
to grow. We become stronger, more knowledgeable  
and more able to assist.  We celebrate differences  
in others and thrive in an environment of equity  
and inclusion. 

Community
We share our skills, knowledge and experience.  
We collaborate with community and the people  
within the community to help our client’s to  
achieve their own goals.

Professional
We are qualified, skilled and experienced 
professionals. We are dedicated to helping our 
clients to resolve self-identified issues. We are  
non-judgmental and strive for social justice.

Genuine
We genuinely care. We are humble, authentic  
and respectful. We carry ourselves with  
modesty and treat others as respectfully 
as we want to be treated.

ONE: Help More People

TWO: Focus on the Client

THREE: Influence Social Change

FOUR: Secure Our Future

FIVE: Accountable & Responsible.

Vision
Every Story Matters.

Mission
We provide quality services that help people to  
live the life they want, whatever that life may be. 

Every story matters 



Team members then address central questions 
like ‘what would you like to learn about and 
connect with’, and ‘how are you keeping 
connected’ overlaying 8 Dimensions of Wellness 
(environmental, emotional, social, spiritual, physical, 
intellectual, financial and occupational) to create 
layered Cultural Plans rich with information to assist 
people as they focus on understandings of their 
mob and their place within the ecosystem. 

Building tangible 
histories 

The coming 12 months will see us create personal 
storybooks, map out generational history, provide 
native title information and explore each young 
person's relationship and responsibilities towards 
others and Country. The intention is to build books 
that become a lifelong asset for children who, upon 
leaving our care, will walk away with a tangible 
history in their hands.

Revealing profound 
connections 

Deepening team understandings of local 
Aboriginal culture prompts new realisations  
and forms connections that enhance how 
our clients experience us. Our team recently 
took part in a smoke ceremony where local 
Elders shared their experiences of the Stolen 
Generation as the team learnt about healing 
and smoke ceremonies. The significant and 
charged nature of the experience created a 
shared safe space unlocking team experiences 
as they shared stories of loss, trauma and 
healing. We saw new team connections and  
a stronger sense of the profound nature of 
client experiences as a result. 

Family-led  
decision making 

This year sees a pilot program of Family-Led 
Decision Making for Aboriginal people in the 
Gascoyne and Mirrabooka areas. Family-led 
decision making delivers Aboriginal people an 
all-important voice in key decisions affecting 
the ways they live their lives using self-applied 
cultural beliefs, priorities and practices. 
Accordwest is in close contact with key 
organisational stakeholders at Department  
and ACCO levels; we hope learning outcomes 
will show the pilot as a success. Our vision is  
for this initiative to be embedded into our 
program models and care prevention 
strategies into the future.

Doing what is best 

On a daily basis, I see an overwhelming passion 
from our team to do what is best for the person 
in our care. I think this is an expression of our 
vision – Every Story Matters. By developing 
Cultural Plans and finessing our cultural 
sensitivities, we will continue to be a culturally 
safe workplace and a safe responsive space  
for people in times of need.
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Kylie Pickett
CULTURAL ADVISOR

Celebrating 
culture
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Across Accordwest we’re amplifying 
understandings of the importance culture 
plays in our clients’ lives. Building strong cultural 
awareness better equips us to understand and 
meet client needs while providing opportunities 
for Aboriginal people in our care to form 
purposeful connections with their history and 
build stronger connections to land. My newly 
appointed role of Cultural Advisor facilitates this 
growth with two important goals to achieve. First, 
the development of Cultural Plans, delivering 
children in our care opportunities to form strong 
relational bonds with their community and 
history. Second, the provision of organisational 
cultural guidance, broadening understanding, 
awareness and appreciation within our teams to 
then be reflected in our programs.

Building strong  
cultural identity  

Knowing the child’s heritage, language group 
and native title group has the potential for  
far-reaching positive developmental outcomes. 

The development of a robust Cultural Plan 
clarifies foundational information providing a 
clear line of insight for required supports as we 
ensure children in our care have the opportunity 
for cultural connections enriched by the role 
kinship plays in Aboriginal life. Over time, Cultural 
Plans have not been given the emphasis and 
organisational commitment they require; my role 
addresses this disconnect working to streamline 
processes to successfully document information 
as we build (and action) effective plans aligned 
with a child’s wishes and needs.

Our dedicated teams develop best practice 
plans through the lens of the Child Protection 
Practice Framework taking into account the  
three core principles of Signs of Safety: 

• Constructive working relationships 
• Munros maxim of critical thinking  
 and reflection  
• And landing grand aspirations in  
 everyday practice.

understandingAmplifying



Maximising outcomes  

Being client-centric has been cemented as a vital 
part of the overall Accordwest approach. It sees us 
going above and beyond our service agreements 
to deliver more and is reflected in our dedication 
to collaborating both within our organisation and 
with external service providers and funding bodies. 
We continue to consider how to best structure 
ourselves as nimble, flexible and creative, building 
the appropriate opportunities for our clients and 
employees. Designing and providing services is our 
way of maximising outcomes as we support clients 
and the wider community.

With our community in focus, the past 12 months 
has been a period of rapid evolution. We navigated 
the challenges of the COVID-19 crisis, delivering 
services across lockdown periods. With staff and 
client safety as our guiding principle, we moved 
necessary supports and services to an  
online/work from home format.

Yet among the challenges and hurdles, our  
fast-footed responsiveness led to a year of 
impressive achievements:

Housing and Homelessness 
We saw the completion and launch of our 
impressive Tiny Houses village, a wrap-
around initiative for single people, addressing 
homelessness head-on. Participating in 
Connections Week gave us continued 
community connection, engagement and 
insights into the supports needed for those 
experiencing homelessness.

Families and Children 
With an aim to keep families and communities 
together, we’ve placed an intent focus on 
increasing preventative education programs 
designed to better support and strengthen  
the relationship between parent and child.  

Release Support  
Flexibility has been key to keeping our Release 
Support programs running through the 
pandemic. Working with prison technologies  
we continue to provide services through remote 
conferencing technology. Our teams assist 
clients to adjust to changes, helping them 
understand the shifting landscape of  
the community they’re set to re-enter. 

Emergency Relief 
Our goal through WA’s multiple lockdowns  
was to maintain continuity of support for  
at-risk clients. In the leadup to Jobseeker and 
Jobkeeper allowances being reduced our staff 
showed unwavering strength and dedication 
in providing solutions to clients who saw their 
state-funded support cut or reduced. 

Playing an active role 

We have big plans for the next 12 months as 
we focus our efforts on increased collaboration 
and flexibility. Beyond our doors, this will look like 
a more active role in the community. Our vision 
is to shift our model of service delivery moving 
further into the community providing services 
instead of being a service centre model where 
clients come to us. This changing of focus 
invites us to reflect on a client's journey as they 
come into Accordwest and when they leave.  
We hope each and every client feels better 
about themselves and what they’ve achieved 
with the supports provided by Accordwest.

ANNUAL REPORT 2020/21

Simone Bush
EXECUTIVE MANAGER

Programs
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Every person has a different story to tell. They’ve 
each walked their own path, yet their readiness 
to take steps towards the life they want to live 
unites them. With client needs being so unique, 
there’s no one service that provides a cut and 
dry answer to improved life opportunities. The 
combination of services must be highly tailored 
to assist their personal journey. 

Programs pulls together multiple Accordwest 
services to aid our clients in realising their life 
goals. We guide the provision and development 
of supports across: 

• Housing and Homelessness 
• Release Support  
• Families and Children 
• Emergency Relief. 

Our teams strive to get to the heart of client 
situations as quickly and stress-free as 
possible. We’re here to listen, gaining deeper 
understandings of circumstances and need.

Programs
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Housing and  
homelessness
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The year in review 

Housing First Program  
The introduction of the Housing First Program has 
shed a positive light on the strategy the government 
is implementing and we are committed to bringing 
this methodology into our services. However with no 
available housing for a ‘housing first' option we will 
need to work with the community and other service 
providers to map out a path for the model’s success.

Tiny Houses 
Our community-led Tiny Houses initiative launched 
in May to a resounding success. Funded by 
the WA Government’s Local Projects and Local 
Jobs programs and led by Don Punch MLA, local 
community organisations and a team of dedicated 
visionaries, we built three self-contained dwellings 
to actively tackle homelessness in the South 
West. Each home is supported by full wraparound 
supports designed to help homeless people 
stabilise before they transition into more permanent 
accommodation. Seeing the success of Tiny Houses 
is just the tip of the iceberg for our Housing and 
Homelessness team. We are excited to continue 
dialogue with funding bodies exploring creative 
ways to play our role delivering innovative housing 
solutions. 

Reviewing Client Experience 
Developing a better understanding of our client’s 
journey into and through our organisation continues 
to be a primary focus for our team. Having a clearer 
picture of client needs as they present creates 
opportunities for us to deliver more tightly tailored 
services while smoothing their transition through 
the agency as we reduce the number of people 
someone speaks to before they get in a room with 
someone who will give them concrete support.

Looking forward 

As we look to the next 12 months our focus is 
further shaping our programs, ensuring we’ve 
got solid foundations to extend them further. 
We’ll be expanding our life skills space, providing 
opportunities for people to grow their skillsets 
whether it’s parenting, looking for a job or applying 
for rentals. We will continue to engage more 
opportunities for networking or support groups. 
And we’ll be looking to collaborate with community 
experts to further enhance and build programs. 

We’re actively investigating ways we can be a part 
of a solution for the shortage WA faces. By thinking 
outside the box, we’re exploring avenues like printed 
houses and the opportunities (and challenges) that 
reside within a project of such size.

How a client experiences our services will be a 
continued focus in the year to come. We want 
people to feel welcomed, armed with a clear picture 
of what their journey with us will look like. We’ll be 
exploring ways to improve our service right from the 
beginning aiming to provide a more comfortable 
and reassuring experience, whether that looks like  
a support hamper or more effective ways to explain 
what to expect. 

A high performing team 

The Housing and Homelessness team are a driving 
force at Accordwest so as we head into the next 
year our focus is to make sure our team members 
are using their skill sets to best advantage. Our 
supports, varying skillsets and organisational vision 
collectively have the power to create positive 
change as we work towards the state government’s 
2025 zero homelessness target. We see this further 
come to life in how we collaborate, working not only 
with the community but other service providers, to 
provide even greater supports to our clients. To put 
our team in the best position to thrive we hope to 
further focus on strengths, identifying and building on 
potential weaknesses. Our dedication to innovation 
and passion to support our clients drives us to keep 
delivering for everyone in need.

Being part
of the

solution
Housing and Homelessness seek to break the 
cycle of homelessness by providing tangible 
supports and housing solutions to our clients.  
As we enter the second year of the COVID 
pandemic, significant levels of uncertainty 
continue for our clients, coupled with complexity 
for us as we provide service in rapidly changing 
times. The rental moratorium, intended to 
secure housing, was lifted in the middle of a 
rental crisis seeing rental prices skyrocket while 
making obvious housing shortages in the public 
and private sectors. The result was many client 
situations became increasingly dire as we saw 
numbers of people at risk of homelessness 
increase. Evictions rose due to an inability to  
pay rent, clients were priced out because of  
sharp rent increases, while many private landlords 
took advantage of the ‘buyer’s market’.

With these factors at play, our pandemic response 
is continually evolving. The housing waitlist is still 
increasing while our program resources have 
been severely reduced with short-stay options 
including caravan parks, holiday homes and 
backpackers no longer an option due to an 
increase in state-wide holidaying.
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130

Homeless / At Risk  
Youth Supported  
(15-25 years old)

144

People Supported  
to Maintain Tenancy  

At Risk

393

Homeless / At Risk  
Adults and Families Supported  

(26+ years old)

People Accommodated  
(transitional housing)

18,365
Total Bed Nights

149

Distinct Stays  
(Instances of Support  

with Accommodation)

Individuals Supported with  
Crisis Accommodation  

(15-19 years old)

28
2020 - 2021

1,840
2020-2021  

Total Bed Nights

7,616
2016 - 2021 

Total Bed Nights

149
2016 - 2021
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Families  
and  
children
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Navigating a  
new normal 

In a volatile year where the pandemic continued 
to affect many areas of everyday life, our Families 
and Children service has not been without 
challenges. Through counselling, education and 
connection to other service providers, we work 
on personal growth, building the home unit and 
reducing potential challenging situations such 
as homelessness, relationship breakdowns and 
domestic violence. Over the past 12 months, 
COVID-19 and the respective lockdowns have  
seen the need to take on a more flexible client 
approach as we adapted the way we deliver 
services. While many of our supports find their  
best success in a face-to-face setting, other  
plans had to be put in place as we navigated  
our new normal.

During lockdown, we moved counselling supports 
online as face-to-face contact was restricted. 
This change necessitated workarounds by our 
team as many clients (of varying ages) weren’t 
comfortable with video/phone conferencing 
support, preferring in-person assistance because 
of the rapport it fosters. Our response has been to 
adapt to situational limitations. Teams discussed 
the method clients were most comfortable 
receiving support during stay at home orders, 
then tailored our response to suit. Some requested 
simple over the phone check-ins, others a more 
intensive plan providing greater contact through 
difficult periods. However we approached it, we 
saw the importance of communication and clients 
were very appreciative and responsive to this.

Dedicated to  
families flourishing 

While it’s been a challenging year for our team, 
our dedication to finding ways for families 
to flourish drives our provision of support, 
connection and community engagement.  
As a team we continue to reconsider the  
ways we measure success, looking for 
opportunities to refresh and adapt our  
programs as we meet the changing needs  
of our clients and our communities. 

The coming 12 months will see us use our 
observations and learnings to build the services 
Families and Children offer, connecting with 
schools and communities to raise awareness 
of our programs. We plan further upskilling 
and educating our staff, particularly within 
youth homelessness and teen behavioural 
management as these are skills we see playing 
an important part in our youth accommodation 
services. Collaboration is also a huge part of  
the Families and Children future strategy.  
We are currently looking into collaborating with 
other service providers in our region with the 
hope of increasing our scope of service delivery, 
especially in more challenging cases that may 
require complex supports or interventions. 

A passionate, driven, 
dedicated team 

We acknowledge our passionate, driven team 
dedicated to providing support to the clients  
we work with, even through unprecedented 
times. In a human industry, we recognise no 
one person is the solution. Whether it’s building 
supports for someone in a challenging time  
of their life, playing a part in prevention or  
being there in a time of need, it begins with 
working together. 

Tools
to

love & grow
for

families

The foundations of a stronger community  
lie in happy, healthy families. When the home 
is where it all begins, working towards better 
family relationships creates positive impact 
in every part of day-to-day lives. 

Our main driver for Families and Children 
is to positively build the family environment 
through our Reconnect, Family and 
Relationships, and Child and Parenting 
programs. As a service providing  
counselling and education programs to  
both adults and children, our programs  
are a robust tool for families to learn and 
grow as cohesive units.
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Achieving
positive
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104

Young People Supported 
to Remain Connected with 

Family and Education

52
Parents Supported to  

Develop Parenting Skills

43

Families and Individuals 
Supported to Improve 

Relationships
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Putting safety  
front and centre  

Western Australia continues to face increased prison 
numbers and overcrowding as the state government 
expands local facilities to meet demand. In response to 
inmate increases, we continue to update and improve 
our rehabilitative models, supports and preventative 
measures to dissuade clients from re-entering the 
prison system. 

Strict health security measures were enforced when the 
state entered lockdown periods, highlighting the WA 
prison system is one of the most at-risk health areas 
due to its contained environment. The resulting sudden 
halt in face-to-face services, education programs and 
appointments affirmed our focus as we placed client 
and team safety front and centre. 

The year in review 

Flexibility has been key to keeping our programs running 
as we adapt to the technology prisons have in place 
moving appointments into a virtual space.

Merinda Robertson
MANAGER

Release 
support

This has been a challenging experience 
for some clients as they navigate new 
technologies and video conferencing. For 
those exiting prison, we provide supports 
around societal change including insights into 
how the world is evolving in the midst of a 
global pandemic.

The year has seen us introduce a stronger 
emphasis on pandemic safety measures in 
Transitional Accommodation. In case of a 
lockdown, we build our client’s confidence in 
teleconferencing technology and explain how 
our presence and their support journey might 
change if restrictions are reintroduced.  

A significant pandemic pivot has been more 
frequent and highly attuned contact with 
clients. Our team found lockdown restrictions 
provided a great opportunity to expand their 
communication skills when face-to-face 
human cues were removed. 

Fathers in our Parenting Program were a 
specific cohort requiring our attention as 
we sought to dissolve disconnects that 
often exist between fathers and children. 
While our program focuses on reengaging 
and reconnecting dads face-to-face, 
COVID-19 halted visits to the prison facilities. 
To keep moving we put more emphasis 
on growing connections through virtual 
family communications. We also refocused 
education around emotional connections, the 
father role and how to relate better to children. 

Across the year we also saw a changing of 
the guard as we said a fond farewell to our 
Manager of Release Support Chantelle Powell 
and welcomed Merinda Robertson into the 
role. With big shoes to fill, Merinda hit the 
ground running amidst a very difficult world 
event, continuing to be an excellent asset to 
the company. 

Looking forward 

Over the next 12 months, we believe our 
greatest strength will be in collaboration 
with other services. By combining efforts we 
can add further value to what we do. Having 
stronger relationships in the community and  
a greater scope of wraparound services 
benefits not only our offering as an 
organisation but more importantly the  
client’s experience of our services.

goal
to

recidivism
A

reduce

Release Support is a wraparound service for those 
re-entering the community after time in prison.  
It provides clients with tools to assist in a positive 
transition into work, home and family life, and 
community involvement. Our comprehensive 
services offer different levels of support, each  
with a goal to reduce the rate of recidivism.  
This includes:

• One-to-one case management  
• Pathways program supporting alcohol  
 and other drug rehabilitation  
• Parenting Advice Support Service  
• And support to families visiting the prison.
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19

Clients provided Transitional 
Accommodation through our 

TASS program

458

Clients provided with Release 
Support services to assist with 

their reintegration

178

Clients provided with  
parenting support in the  

PASS program

74

Clients completing the  
Pathways Program for  

AOD treatment

860

Post-release community  
linkages and referrals to  
relevant services made

14,244

Supports provided to  
family/friends at the  
Family Visitor Centre
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Entering the second year of the COVID-19 
pandemic, it’s little surprise the need for 
emergency assistance has risen. Increased 
employment instability, the current housing crisis 
and already at-risk areas have been further 
amplified by the pandemic, making it clear just 
how important Emergency Relief services are in 
our local community. 

Over the past 12 months, Emergency Relief 
was one of the only service lines not working 
from home during lockdown periods. The team 
continued to safely deliver services providing 
vital relief to members of the community seeking 
urgent support such as vouchers for everyday 
items, urgent utility bill assistance or aid in filling 
essential medical prescriptions.

Support
Continuity

29

Staying covid-safe  

Shutting down walk-in service during lockdown 
periods required us to think outside the box.  
COVID-19 not only put a spotlight on increasing 
need, it also magnified the importance of team 
health and safety. Staying covid-safe meant 
flexibility as we adjusted our services to reach  
more people remotely with initiatives like  
increased phone support, issuing e-vouchers  
and directly delivering support to people's doors. 
This willingness saw us break down our own 
barriers within the Emergency Relief offering.  
We were able to remove boundaries we thought 
existed by actively seeking different, better ways  
to help people. Now we have fine-tuned our 
remote service delivery and widened our 
assistance to remote families, offering services 
including the purchase and delivery of gas bottles 
and other important daily living necessities.  
Our person-centred solution focused approach 
now connects our clients to a wider range of 
support services, some beyond our agency. 

Money pressures 

The removal of COVID-19 government 
supports has been a tough adjustment for 
clients as housing costs continue to rise while 
Centrelink payments remain unchanged. 
Clients have been left worse off in many 
cases as they readjust to the removal of 
government pandemic assistance that 
initially felt like a positive step forward in 
getting their life on track. 

Funding restrictions have also led to a 
reduction in how many people we are able 
to assist. With our COVID-19 funding now at 
an end, we’re working hard to develop other 
funding opportunities. We’re strengthening 
connections with other Emergency Relief 
providers opening the door to collaborative 
work with a client’s request. We're also 
working towards building a group of provider 
representatives to meet every two months 
to discuss ways to better our processes and 
meet changing community needs.

An eye on  
future change  

There’s a strong case for change in how the 
government provides funding to our services, 
yet due to two phenomena of reliance 
on census data and our demographic 
mostly disengaged with the data collection, 
we continue to advocate for meaningful 
dialogue and overarching change.  
We're also working towards providing  
better supports for every person we work 
with. This starts with awareness of our 
services. We’re putting a greater focus on 
educating within the school systems, joining 
in community events and educating the 
wider community to make them aware of 
our services. We are also seeking stronger 
funding and are actively applying for grants 
to supplement programs, as well as looking 
for support from other businesses and 
organisations in the form of funding  
or tangible donations to give to clients.

Trish Delaney
PROGRAM COORDINATOR

Emergency 
relief
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200+
Presents For Children  

Of Our Clients

100
Christmas Hampers Distributed  

To Families In Need

$5,799.69
Utilities, vehicle registrations  

and medication costs

$1,200
Christmas Relief

$214,885
Food and fuel vouchers

2,905
Total Number of  

Families Supported
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$23,508

Total Amount Supports  
Towards Education for  

Primary and High School Aged  
Young People 

 ($6,000 From Reconnect)

helpingA
hand
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Out of  
home care

33

In Peel and South Metro regions, we’re focused 
on developing a practice framework where 
people can feel safe working within a solid 
structure. With 17 houses and 70 staff in my 
care, I’m working on providing high-level 
one-on-one supervision for case managers 
to further develop their skills. This starts within 
the team environment and relies on the 
streamlining of people, process and procedure 
to ensure there’s an agreed positive outcome  
to work towards. Our Mandurah region is a 
working example of this where our strong  
team is working successfully together, while still 
managing changes in the background. Being 
able to understand a child or carer and provide 
them with the right support in a difficult space is 
a key factor in prevention. We are lucky to have 
a team who all have an innate sense of seeing 
beneath the surface of what is happening for 
a person. It is a very complicated area of work 
but across the board, we continue to see very 
positive outcomes for some of the children we 
work with.

We’re experiencing high demand in the 
Southwest leading to a great deal of workload 
pressure for the team. My hope is to provide 
better balance within the team and act as a 
soundboard, working with each member as 
we problem-solve their situations ensuring the 
child’s care is at the forefront of their thinking. 
Within the team, there’s a really positive shift 
happening. I am seeing people becoming more 
confident in their role because of the trust, 
support and communication we’re working 
towards. We are having stronger conversations 
and that’s generating more confidence in how 
they interact with others. As a group, we all feel 
strongly about helping others but this starts with 
honestly understanding each child’s situation. 
We listen intently and this means a lot to many 
of the children we work with because they are 
not always heard.

Every child deserves to grow up in an 
environment that’s consistent, safe and 
supportive. Our Out of Home Care services are 
intended to aid vulnerable and traumatised 
children, building pathways to a more stable 
life. No matter the circumstances, we provide 
the best possible care through the dedication 
and integrity of our committed staff. There’s 
a trait within everyone who works in Our Out 
of Home Care; they’re all supportive, child-
focused with a drive to make  
a difference. 

Yet our sector is not without challenges. 
Accordwest is currently trying to mitigate 
difficult insurance roadblocks that are needed 
to protect the integrity of our organisation. 
Without insurances in place, working with 
children can be risk-laden and our goal is to 
provide the safest working environment for  
both child and support worker. However, 
with multiple instances of insurance being 
withdrawn by companies and challenges 
faced throughout a child’s assessment and 
placement, we are looking to develop more 
effective solutions with our insurance providers 
and the WA government. This extends to 
building stronger relationships with government 
departments to ensure children in our care are 
getting the best possible access to resources, 
accommodation and services. 

We also placed a laser-like focus on training. 
With demand in our sector only increasing,  
we acknowledge the necessity of providing 
youth workers with industry-leading training 
and support. 

Briony McGhie
EXECUTIVE MANAGER
PEEL AND SOUTH METRO

Lisa Clarke
EXECUTIVE MANAGER
SOUTHWEST REGION

To do this, we are increasing training around 
Therapeutic Care Process. 

This evidence-based model provides a caring, 
culturally responsive environment offering 
positive, nurturing relationships and healing 
experiences addressing the complexities 
of trauma, adversity, attachment and 
developmental needs. We are further embedding 
TCI language, strategies and tools into our 
everyday processes to deliver better outcomes 
to young people in our care. This is especially 
important in culturally sensitive situations. Our 
Therapeutic Care Process places priority on the 
cultural context of children and young people, 
recognising how cultural connection is critical 
to identity and well-being. Our focus on training 
extends to considering the current structure of 
our Out Of Home Care programs planning to 
magnify a one-on-one approach as we better 
understand and match each child’s needs. 

The backbone of Out Of Home Care is our staff. 
Often faced with difficult situations, debriefing is  
a vital part of successfully navigating the role.  
To further support our youth workers, we have 
updated our Employee Assistance Program 
providing strong counselling services and an 
assigned case manager in the management 
of difficult client situations. We are also 
participating in staff pay and development 
assessments helping upskill and provide future 
Accordwest career pathways.

driveThe to

make a difference
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Nurturing
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21,558

Bed nights provided to children 
between 6 months to 18 years 

across 5 programs

124
Youth Workers employed  

by Accordwest

46
Total residential houses

121
Children supported

relationships
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With organisational intent, oodles of passion, and 
an agreed vision on where we want to be in the 
next 12, 18 and 24 months, our Executive Team 
know the necessary steps needed to move the 
organisation toward betterment. Outward-facing, 
this reflects in how we present ourselves and offer 
services to clients. Inward-facing, it’s streamlining 
our processes and structure, providing the best 
possible training, tools and supports for our staff. 
Because Every Story Matters, everyone’s opinion 
matters. For us this involves active listening, 
withholding judgement and being present as 
we check in with people developing greater 
understandings of where they’re coming from

Exciting times ahead 

Our focus is to retain staff because they're happy, 
they feel they’re supported, and they're doing what 
they want to do knowing they have a clear career 
pathway with us if they choose. To achieve this we 
must be sure our teams have the right training, are 
operating within a clear and consistent structure, 
understand guidelines and have access to 
systematised measurement tools. 

An important task is the review of organisational 
processes; our objective is to redesign training 
protocol including the implementation of 
stronger induction training and a probation 
period with competencies. Part of this  
involves checking in on staff progress as we 
pinpoint gaps with an eye to improvement.  
An organisation-wide new training calendar  
will be implemented readying teams with 
the right tools to perform their jobs at peak 
individual capacities.

Delivering multi-faceted staff support is a 
significant focus in the next 12 months. We 
continue to provide professional development 
opportunities including stronger and clearer 
progression pathways. We’re encouraging 
more open team communication to better 
build team dynamics. We’re introducing a new 
EAP programme delivering teams the tools to 
work through challenging workplace situations 
toward constructive, beneficial and meaningful 
outcomes. And we’re introducing strategically 
placed, culturally appropriate supports to 
ensure we serve each other, and our clients  
in the best possible ways. 

Our reform agenda also extends to Out of Home 
Care where we’re developing a Therapeutic 
Foster Care model introducing new strategies 
to get children into home-style environments. 
After all, we know placing at-risk young persons 
in homes where they can thrive is a key step in 
achieving the best we can for those in our care.

Our shared vision  

As a newly established strategic function, 
our Practice Development charter is to work 
towards best practice models across all parts 
of Accordwest. My intention is to be fearless 
with our developments as we move beyond 
‘acceptable’ or industry-standard to deliver 
industry-renowned. My vision is Accordwest  
will not only become our clients’ provider of 
choice but an industry employer of choice.  
It’s a very exciting time.

Josie Pickering
EXECUTIVE MANAGER

Practice 
development

Our newly established Practice Development 
function is an exciting and timely step for 
Accordwest. Believing an organisation flourishes 
when built on robust foundations and scaffolded 
with strong supports, this unit is our active 
response to making positive enhancements 
across key areas of the agency.

My role as Executive Manager is to make 
everything easier for everyone focusing on 
retention, support and process. Doing better 
for our staff, our clients and our business has 
the power to lift practice standards. To reach 
this goal, we must elevate and formalise our 
processes, ensuring the right people are in the 
right roles and they feel confident and valued 
within the organisation.

Making positive
change
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Our organisation has continued to mature and grow 
over the last year in spite of the global instability 
brought on by the pandemic. As Treasurer, my role  
has been to nurture and encourage this growth, 
overseeing all organisational finances and providing  
financial guidance to the board. 

As a member of the board for nearly 24 years,  
I've seen Accordwest grow from a single funded 
program to an impactful part of the community.  
This experience plays a large role in my drive to  
arm our current board with a solid understanding  
of every facet of our organisation. By placing 
emphasis on understanding the financials,  
highlighting areas of concern and non-concern  
and getting board members involved in parts of  
the process, we’re giving them tools to play active 
roles in organisational discussions. 

I’d also like to acknowledge the board for their 
support. We have a remarkable skill set within 
our group, all from different walks of life, ready 
to provide many different perspectives. This 
multifaceted board sees us able to represent 
all aspects of the community and continue to 
provide the best possible services. Having also 
spent part of the year as acting president the 
board’s support has allowed me to balance 
both roles, working with new CEO Evan Nunn, 
ensuring success continues for Accordwest. 

The year that was 

We continue to grow our income year on 
year putting the organisation in an enviable 
financial position. Not only does this provide 
ongoing employment security for staff, it  
also gives our board members the 
assurance of financial stability so they can 
place greater focus on strategy without 
concern of crisis management. This  
positive financial position has also seen  
our organisation increase in size, confirming 
to stakeholders Accordwest is a strong, 
stable service provider they can rely on. 

Good decisions have meant we’ve been 
able to re-establish our corporate services, 
appointing a new executive manager in 
quarter four of 2020. Acknowledgement 
must go to Evan Nunn, CEO who has 
worked alongside the team redesigning 
the corporate structure and setting the 
department up for success.

This year our Tiny Houses initiative tackling 
homelessness head-on, launched in May. 
Having been appointed a grant of $180,000 
from the WA Government’s Local Projects 
and Local Jobs program, we built three 
single occupancy self-contained units. 
This project’s success is also attributed to 
the unwavering support and partnership 
we received from key community leaders, 
organisations and businesses. 

Areas we are continuing to focus on include 
the risk management of staff and clients 
around COVID-19, answering the growing 
need for accommodations amidst a housing 
crisis, and ensuring insurance coverage as 
premiums continue to rise, especially  
around at-risk children. 

This year’s annual audit has revealed no 
major concerns. We’d like to thank our  
audit partner Tim Partridge from AMD  
for his assistance throughout the year  
and ongoing. 

Wayne Evans
TREASURER

Treasurer 
report

toolsThe
of success

Income Growth From 2000 to 2021
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GOVERNMENT FUNDS (FEDERAL) 5.31%

GOVERNMENT FUNDS (STATE) 91.91%

CORPORATE & OTHER 0.7%

ACCOMMODATION REVENUE 2.08%

Income
WAGES & ONCOSTS 76.72%

ADMINISTRATION EXPENSES 6.36%

PROPERTY EXPENSES 7.31%

CLIENT SERVICES EXPENSES 8.49%

VEHICLE EXPENSES 1.11%

Expenditure

Looking forward  

Over the coming year, we’ll be stabilising 
our organisation even further as we look to 
implement a newer financial accounting system. 
This will improve our financial group’s processes, 
provide more transparency of information 
and give management greater ability to track 
their progress. It will also streamline our payroll 
system which needs to work more efficiently with 
our increase in staff.
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Property and Fleet 
Property and Fleet continue to be a strong focus of 
Corporate Services with the ongoing management 
of 64 homes, 5 offices and 50 vehicles. This 
included the successful coordination and launch 
of our Tiny Houses project, while over the last 
year, all organisation-owned properties received 
energy-efficient solar panels and CCTV security. 
We also increased security at our offices with the 
installation of a swipe card security system.  

Risk and Compliance 
Risk and Compliance continue to manage over 
multiple systems within the organisation. We 
adapted policy to reduce Accordwest’s carbon 
footprint and environmental impact, implementing 
a culture freshly focused on sustainable 
environmental performance. Management of 
all risk and compliance aspects of the national 
Covid-19 vaccination rollout also came into play 
for our entire team, while we continued to support 
and promote the advice provided by our WHS 
Committee throughout the workplace.

People and Culture 
To match Accordwest’s culture, priorities and 
needs we started a transition to a new Employee 
Assistance Program provider.

Framed within our desire to provide psychological 
safety for our teams, employees will be able to 
access high quality debriefings, counselling and 
other varied supports. We have also rolled out 
an online platform for employees to manage 
their personnel details, career development and 
training plans, as well as established a Graduated 
Return To Work program. Our recruitment drive 
has also evolved as we focus our strategy on 
more tailored recruitment in our state and a 
stronger emphasis on staff retention.

ICT 
Our successful Lotterywest grant application 
saw us receive $200k to further strengthen 
Accordwest’s capabilities. This grant provided  
the funding to replace PCs with laptops and 
provide headsets for our office-based employees. 
This integration allowed us to move into the 
hybrid working model quicker in the midst of the 
pandemic. The grant also provided the funding 
for the future implementation of Microsoft 365 
systems across our organisation. 

Accounting and Finance 
With a goal to be more environmentally friendly, 
our Accounting and Finance department adopted 
a paperless process for all transactions. 

Looking forward  

We look forward to applying more positive 
changes in the coming 12 months. We’re 
refocusing our fleet provider arrangements to 
deliver the safest vehicles to our support workers, 
carers and office-based employees. We’ll 
continue integrating Microsoft 365 systems and 
are looking to further our cloud-based services 
to include more conferencing tools for remote 
supports for clients and employees. For People  
and Culture, our efforts will continue to centre 
around recruiting and retention. 

In the face of a global pandemic, our successes 
can be attributed to our stellar team. They’ve 
remained positive and adaptable so Corporate 
Services can continue to be the glue that holds 
our organisation together. Over the next year, 
we’re looking forward to increasing our efficiencies 
even further so programs and services continue 
to thrive, unlocking the potential to help an even 
wider scope of people.

Anita Hollenberg
EXECUTIVE MANAGER

Corporate 
services

Corporate Services are responsible for the 
delivery of operations and services across 
Accordwest. Our role is to ensure the functions of 
property and fleet, compliance and risk, finance 
and accounting, people and culture and ICT 
are successfully delivered so our programs run 
effectively and efficiently for our clients and staff. 

Within Corporate Services two important 
functions are housed: Strategic and Operational. 
High-level strategic planning requires us to look 
forward and stay sustainable as we ensure our 
services continue. Operational requirements drive 
us to meet the needs of our clients whether in the 
community, our offices, online or over the phone.

The year in review 

With COVID-19 not yet in our rearview mirror, 
the past 12 months have been challenging. As a 
service provider for people who already present 
with existing challenges, our organisation had 
to navigate the added human and operational 
challenges brought about by the pandemic. Our 
focus swiftly turned to extending our adaptability, 
flexibility, and versatility for both our staff and the 
people we support, increasing our online services 
so services continued to deliver without pause.

Meeting our
andclient

staff needs
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In a WA first, we proudly launched our 
community-led Tiny Houses project in May 2021. 
This initiative is a monumental achievement 
for the Bunbury community and is part of 
WA’s 10-year strategy on homelessness, 
offering a more confident future for individuals 
experiencing homelessness. Our Tiny Houses 
are three completely self-contained homes, 
each designed and fitted with essentials to 
give residents the time and space they need 
to achieve stable and independent lives. 
Residents also receive full wraparound support 
services to assist them in securing long term 
accommodation and working towards their 
individual life goals. 

Born from the vision of Don Punch MLA, our 
proactive approach to providing stable 
accommodation came to life through funding 
from the state government and contributions 
and efforts from over 35 local organisations and 
community groups including the Salvation Army, 
Rotary Club and Challis Builders. Our launch day 
was also a resounding success. It gained local 
and state-wide media attention and welcomed 
over 100 dignitaries and guests who saw  
first-hand the impact these small homes would  
make to our community. Our Tiny Houses are 
now fully operational and their first residents  
are settling in comfortably.

“ We’ve been overwhelmed  
 by the local community’s  
 enthusiasm to get  
 involved in our  
 Tiny Houses initiative.  
 The heart, generosity and  
 care that has gone into  
 building these homes  
 from the ground up, has  
 made our project a true  
 feat of togetherness.”
 Evan Nunn 
 CEO - ACCORDWEST

“ The door is always open at  
 Accordwest, to us you're a human  
 being. We will support you and  
 walk your journey with you.”

launchTiny Houses

Prisca Mushipi
CASE MANAGER- OOHC

More moving is Accordwest’s commitment to 
each client. In my experience, their readiness 
to put a client’s needs first is paramount to 
their purpose that Every Story Matters. Only 
recently, a young person exiting our care was 
at-risk of homelessness and Accordwest 
intervened to put a new plan in place. It’s stories 
like these that make me proud to work under 
the organisation’s umbrella. I also get to see 
heartwarming growth within my own clients. 
One young person I'm working with has made 
such positive changes they’re back in school 
after two and a half years and their future  
looks bright.

storyGood news

I built an instant rapport with Accordwest during 
my university Master’s Degree placement in their 
Out of Home Care program. Upon graduating, it 
was an easy decision to join because of our natural 
alignment. Now after 2 years I’m a Case Manager 
for OOHC. 

It’s not uncommon for high risk, high-pressure 
environments to arise within crisis-focused 
industries. Yet as carers, we need to be in the right 
frame of mind to assist our clients. The priority 
Accordwest places on staff mental health and  
their willingness to prioritise listening to everyone 
(even in busy periods) show their duty of care.  
The supportive environment they’ve created for 
staff has left a deep imprint on me.
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Foster Carers  
Thank You Event 
August 2021 

To celebrate our foster carers and their families  
we hosted a vibrant event on Foster Carer Day.  
This years’ took place in August and was a 
wonderful opportunity for our foster carers to 
connect with our OOHC team and each other. 
Our event was beautifully put on by the 3rd year 
students in our OOHC placement under the 
moving theme of connection and belonging. They 
organised a day filled with activities to celebrate 
our carers including participating in an Aboriginal 
painting, a smoking ceremony to celebrate 
reconciliation and connection and a delicious red 
kangaroo and emu lunch.

White Ribbon  
March 
November 2020 

Participating in the White Ribbon March in 
November 2020, our team proudly came 
together to join the global social movement  
that says ‘no’ to violence against women.

OOHC Children’s 
Christmas Party 
December 2020 

In December 2020, 126 kids and staff came 
together to embrace the Christmas spirit and 
celebrate the festive season at Adventure 
World. With perfect weather on the cards, 
young people in our OOHC program took in  
all the excitement of the water theme park 
over the course of an afternoon. Their day 
included a Build Your Burger lunch station 
and many outdoor activities, resulting in an 
enjoyable day for all who attended.

Back to School 
Program  
December 2020 - January 2021 

Our Emergency Relief Team are once again 
honoured to support low-income families with 
school fees and booklists for the 2021 school 
year. Like last year, our hope is to continue 
to provide constructive and meaningful 
contributions to each child’s future, starting 
with their education.

Connections Week 
5th- 8th March 2021 

Our Housing and Homelessness team 
participated in Connections Week to further 
amplify their connection with rough sleepers 
in the local area and better understand 
the supports they need. This week is an 
opportunity for local organisations to gather 
insights from the community on how to 
collaboratively respond and deliver more 
focused work to address the identified 
needs.  

NAIDOC Week  
July 2021 

NAIDOC Week is an exciting time for 
Accordwest, our staff and our clients 
as we celebrate the history, culture and 
achievements of Aboriginal and Torres 
Strait Islander peoples. This year, we were 
honoured to host a number of NAIDOC  
Week lunches inviting special guests to 
share their stories and their histories with  
our team. 

Parenting and 
Support Services 
(PASS) events 

Our Parenting and Support Services (PASS) 
provide connection and relationship 
building support to families with a parent 
in the prison system. This year, many of our 
planned events were sadly interrupted due 
to COVID-19. But we were still able to deliver 
two heartwarming events. Easter Family Day 
in April 2020 and Christmas Family Day in 
December 2020 proved to be thoroughly 
enjoyable to all who attended.

Highlights



Rebecca Jury
SECRETARY

We’d like to thank the many organisations 
and government departments that continue 
to contribute to the success of Accordwest. 
Continued funding over the last 12 months 
provides the foundation for the positive 
community changes we seek. 

Thank you to these major funding bodies:

• Australian Government Department  
 of Social Services 
• LotteryWest 
• South West Development Commission 
• Western Australian Department  
 of Communities 
• Western Australian Department of Justice 
• Western Australian Department of Mines,  
 Industry Regulation and Safety 
• Western Australian Housing Authority 
• Western Australian Primary Health Alliance.

We would also like to recognise the local 
businesses, community groups and individuals 
whose generous donations, in-kind support  
and assistance have played a large part in  
our achievements throughout the year.

Mark Chadwick
CHAIR

From the
heart
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Barbara Meddin
BOARD MEMBER

Wayne Evans
TREASURER

Bruce Lynch JP
BOARD MEMBER

Marlon Fernando
BOARD MEMBER

Michael Lay
BOARD MEMBER

Dr. Sue Chapman
BOARD MEMBER

Our Board

Barry Jones
BOARD MEMBER
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Head Office    
 26-28 Forrest Avenue 
South Bunbury, WA 6230.

Postal 
PO Box 6498  
South Bunbury, WA 6230.

P 1800 115 799 (FREE CALL) 
P (08) 9279 9000 
E clientservices@accordwest.com.au

Office hours 
9am-5pm Monday to Friday

* In this document, we use the term Aboriginal to refer to Aboriginal and Torres Strait Islander people. 

If you are deaf, or have difficulty speaking or hearing English, we are committed to helping you to access our services.  
Accordwest acknowledges the Binjareb, Whadjuk, Wardandi and Bibbulman people of the Noongar nation as the traditional 
owners of the land upon which Accordwest operates. We pay our respects to elders, past and present for they hold the 
knowledge of ancient culture and aspirations for future generations. 

Agencies for South West Accommodation (ASWA) Inc. trading as Accordwest 
ABN:  29 138 143 911

accordwest.com.au


